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The objective of this book is to present a compilation of Human Resource Management case studies
highlighting some of the contemporary issues and practices in the major processes of Human Resource
Function. These case studies will offer experiential learning and will spur the interest of the students,
faculties and practicing managers in understanding the various HR practices across organizations. In all, 22
case studies under three major themes have been presented:

1. The Basis of the Function – HR Policy and Talent Acquisition. This section covers cases in the area of
human resource policies and acquisition of talent. Readers will be oriented towards present-day HR policies,
ethical issues in implementing policies, market mapping in recruitment, implementation of advanced systems
in hiring process and challenges in on boarding.

2.Skill Building and Developing Competency – Investment in Talent. This section focuses upon various
facets of training and development function of human resource. Cases here encompass training need
identification, training effectiveness, and impact of training on job satisfaction. Also, relevance of
competency mapping and corporate mentoring as noted areas of talent development is introduced.

3. Pay, Reward and Welfare – Talent Engagement. The significance of well-being and prosperity is
mentioned in this section. Cases concerning monetary and non-monetary compensation, employee welfare
and reward practices leading to engagement are part of this section. Issues such as retention, satisfaction and
personal effectiveness are discussed.
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From reader reviews:

Helen McCormick:

Does one one of the book lovers? If yes, do you ever feeling doubt while you are in the book store? Try to
pick one book that you just dont know the inside because don't judge book by its deal with may doesn't work
the following is difficult job because you are frightened that the inside maybe not since fantastic as in the
outside appear likes. Maybe you answer could be Case Studies in Human Resource Management why
because the amazing cover that make you consider with regards to the content will not disappoint an
individual. The inside or content will be fantastic as the outside or even cover. Your reading sixth sense will
directly make suggestions to pick up this book.

Joseph McNeal:

Are you kind of busy person, only have 10 or perhaps 15 minute in your morning to upgrading your mind
talent or thinking skill perhaps analytical thinking? Then you are having problem with the book as compared
to can satisfy your small amount of time to read it because all of this time you only find publication that need
more time to be learn. Case Studies in Human Resource Management can be your answer mainly because it
can be read by anyone who have those short spare time problems.

Michael Banks:

You are able to spend your free time to see this book this guide. This Case Studies in Human Resource
Management is simple to deliver you can read it in the playground, in the beach, train as well as soon. If you
did not get much space to bring typically the printed book, you can buy often the e-book. It is make you
better to read it. You can save the particular book in your smart phone. So there are a lot of benefits that you
will get when one buys this book.

Robert Brown:

As a university student exactly feel bored for you to reading. If their teacher expected them to go to the
library in order to make summary for some reserve, they are complained. Just very little students that has
reading's heart and soul or real their pastime. They just do what the trainer want, like asked to the library.
They go to right now there but nothing reading very seriously. Any students feel that reading is not
important, boring as well as can't see colorful photos on there. Yeah, it is to become complicated. Book is
very important for yourself. As we know that on this era, many ways to get whatever we really wish for.
Likewise word says, many ways to reach Chinese's country. Therefore , this Case Studies in Human
Resource Management can make you feel more interested to read.
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