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Managing Projects in the Real World provides clear and actionable advice to project managers for
recognizing, anticipating, and overcoming challenges associated with the human component of leading
others. The mechanics of project management are rational and straightforward to learn. The art of project
management is irrational and complex to learn.

Project managers need to develop a repertoire of soft skills that are typically hard for them, since they rose
through the ranks to that position by virtue of superior reasoning skills. But if a project manager cannot
adjudicate the clash of personalities, finesse the friction between assigned and preferred roles, steer clear of
hidden hazards, and diplomatically resolve overlapping assertions of competing authority—that project
manager is in a world of trouble.

From the human perils of project management, nobody is better qualified to rescue beleaguered project
managers than Melanie McBride—veteran PM and author of the Intel blog, The Accidental Profession. She
sheds light on those dark, dusty places that fall between the cracks of theory and best practice out in the real
world where irate colleagues, unrealistic product launch dates, and virtual meetings reign supreme and run
amok. In this book you’ll find targeted discussions and specific techniques to empower you to meet the
challenges that project managers face every day. The book is structured into project phases to help any
project manager on any kind of project jump right to the tried and true solution for the challenge at hand.

What you’ll learn

 

After reading Managing Projects in the Real World: The Tips and Tricks No One Tells You About When You
Start, project managers will know:

How to execute basic project management tasks such as building dynamic schedules, developing risk●

management plans, holding others accountable, and conducting effective meetings.
How to navigate the tricky bits, such as unrealistic due dates and virtual meetings with multitasking●

attendees.
How to communicate effectively with project stakeholders and manage their expectations and different●

communication styles.
How to deal with stakeholders with classically difficult personas, such as bullies, micromanagers,●

visionaries, and prisoners.
How to continually improve in your PM craft and decision-making abilities.●

 



Who this book is for

Primary: project, program, and product managers●

Secondary: any team leader or director●
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From reader reviews:

Bert Gomes:

Within other case, little men and women like to read book Managing Projects in the Real World: The Tips
and Tricks No One Tells You About When You Start. You can choose the best book if you'd prefer reading a
book. Provided that we know about how is important a book Managing Projects in the Real World: The Tips
and Tricks No One Tells You About When You Start. You can add information and of course you can
around the world with a book. Absolutely right, since from book you can understand everything! From your
country until foreign or abroad you will find yourself known. About simple thing until wonderful thing you
could know that. In this era, we can open a book as well as searching by internet unit. It is called e-book.
You may use it when you feel bored stiff to go to the library. Let's examine.

Kim McLoughlin:

Reading a book can be one of a lot of pastime that everyone in the world really likes. Do you like reading
book therefore. There are a lot of reasons why people enjoyed. First reading a book will give you a lot of
new details. When you read a book you will get new information simply because book is one of numerous
ways to share the information as well as their idea. Second, studying a book will make a person more
imaginative. When you reading a book especially fictional works book the author will bring you to definitely
imagine the story how the character types do it anything. Third, you are able to share your knowledge to
others. When you read this Managing Projects in the Real World: The Tips and Tricks No One Tells You
About When You Start, it is possible to tells your family, friends and also soon about yours e-book. Your
knowledge can inspire the mediocre, make them reading a book.

Daniel Kirk:

Your reading sixth sense will not betray a person, why because this Managing Projects in the Real World:
The Tips and Tricks No One Tells You About When You Start guide written by well-known writer we are
excited for well how to make book that may be understand by anyone who else read the book. Written in
good manner for you, leaking every ideas and composing skill only for eliminate your hunger then you still
doubt Managing Projects in the Real World: The Tips and Tricks No One Tells You About When You Start
as good book not only by the cover but also by content. This is one e-book that can break don't evaluate book
by its cover, so do you still needing one more sixth sense to pick that!? Oh come on your studying sixth
sense already told you so why you have to listening to one more sixth sense.

Dana Martin:

This Managing Projects in the Real World: The Tips and Tricks No One Tells You About When You Start is
new way for you who has attention to look for some information since it relief your hunger details. Getting
deeper you into it getting knowledge more you know otherwise you who still having little digest in reading
this Managing Projects in the Real World: The Tips and Tricks No One Tells You About When You Start



can be the light food for you personally because the information inside that book is easy to get simply by
anyone. These books create itself in the form and that is reachable by anyone, yeah I mean in the e-book
form. People who think that in reserve form make them feel tired even dizzy this book is the answer. So
there is not any in reading a book especially this one. You can find actually looking for. It should be here for
an individual. So , don't miss the item! Just read this e-book kind for your better life in addition to
knowledge.
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