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According to a report by the Institute of Medicine, up to 98,000 deaths per year occur in U.S. hospitals as a
result of adverse events. In other words, errors in hospitals cause more annual deaths than car accidents,
breast cancer, or AIDS. With the healthcare system in such critical condition, Lean is the best possible
treatment.

Winner of a 2013 Shingo Research and Professional Publication Award!

Taking Improvement from the Assembly Line to Healthcare: The Application of Lean within the
Healthcare Industry supplies step-by-step guidance on how to implement Lean methods to achieve world-
class improvement within the healthcare industry. Specific examples of this approach are provided in
emergency medicine, diagnostic imaging, orthopedic clinics, general internal medicine, administration, and
community care. Highlighting quality, safety, and financial evidence as to why immediate change is both
possible and essential, the book provides a firm foundation in Lean improvement and the tools used to
deliver sustainable solutions. It presents client interviews and case studies from the U.S. and Canada to
provide readers with the real-world understanding needed to embark and sustain a successful improvement
journey.

With two decades of experience in industrial operations management, Ronald Bercaw details a proven
approach for discovering waste and delivering improvement in healthcare organizations. He presents
powerful insights gained through successful Lean implementations in private industry, U.S. and Canadian
healthcare systems, U.S. Pentagon business systems, U.S. Surgeon General assignments, and U.S. Navy,
Army, and Air Force maintenance applications.

Providing a comprehensive view of improvement within and outside the walls of the hospital and clinic, the
book reveals valuable lessons learned and mitigation strategies to increase your chances of success. It
identifies and addresses the leadership challenges that are likely to emerge and includes a detailed roadmap
to provide you with the tools needed to achieve sustainable improvements in quality, patient safety,
productivity, and staff development and engagement.

Watch Ronald Bercaw discuss how to apply the Toyota Production System to the healthcare industry. Part I:
http://www.youtube.com/watch?v=XTnKWHZ82vM&feature=youtu.be

Part II: http://www.youtube.com/watch?v=tBsoRcKDOaM&feature=youtu.be
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From reader reviews:

Ashley Mansfield:

Do you have favorite book? When you have, what is your favorite's book? Publication is very important
thing for us to understand everything in the world. Each publication has different aim as well as goal; it
means that e-book has different type. Some people sense enjoy to spend their time to read a book. They are
really reading whatever they acquire because their hobby is reading a book. How about the person who don't
like looking at a book? Sometime, man feel need book if they found difficult problem as well as exercise.
Well, probably you will need this Taking Improvement from the Assembly Line to Healthcare: The
Application of Lean within the Healthcare Industry.

Alyson Hardy:

Taking Improvement from the Assembly Line to Healthcare: The Application of Lean within the Healthcare
Industry can be one of your beginning books that are good idea. We all recommend that straight away
because this reserve has good vocabulary that can increase your knowledge in words, easy to understand, bit
entertaining but nonetheless delivering the information. The article author giving his/her effort to set every
word into delight arrangement in writing Taking Improvement from the Assembly Line to Healthcare: The
Application of Lean within the Healthcare Industry although doesn't forget the main position, giving the
reader the hottest as well as based confirm resource information that maybe you can be one of it. This great
information could drawn you into brand-new stage of crucial considering.

Christopher Watson:

It is possible to spend your free time to read this book this book. This Taking Improvement from the
Assembly Line to Healthcare: The Application of Lean within the Healthcare Industry is simple to deliver
you can read it in the playground, in the beach, train and also soon. If you did not get much space to bring
the particular printed book, you can buy the actual e-book. It is make you much easier to read it. You can
save the book in your smart phone. Thus there are a lot of benefits that you will get when one buys this book.

Alice Scales:

Reading a book make you to get more knowledge from it. You can take knowledge and information from the
book. Book is prepared or printed or descriptive from each source that will filled update of news. In this
particular modern era like today, many ways to get information are available for a person. From media social
including newspaper, magazines, science e-book, encyclopedia, reference book, fresh and comic. You can
add your knowledge by that book. Do you want to spend your spare time to open your book? Or just trying
to find the Taking Improvement from the Assembly Line to Healthcare: The Application of Lean within the
Healthcare Industry when you necessary it?
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