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Seminar paper from the year 2007 in the subject Business economics - Personnel and Organisation, grade: 1,
University of Vienna, 10 entries in the bibliography, language: English, abstract: A rapidly changing
economic environment, characterized by such phenomena as the globalization and deregulation of markets,
changing customer and investor demands, and an increasing product-market competition, has become the
norm for most organizations. To compete in this new environment, a continual performance improvement
through reducing costs, innovating products and processes, and improving quality, productivity and speed to
market is essential.1

Concerning these required quality improvements, in recent years, a new approach to management,
particularly coming from the Anglophone countries like the United States, in which organizations compete
on quality rather than cost, and rely on human resource development to do so, could be detected.
This new approach focuses on the involvement of employees in the decision making process and on using a
certain combination or bundle of progressive management practices, which raise welfare to workers (for
example training, appraisal, profit-sharing and high compensation systems).This approach has been
conceptualised variously as “best practice” human resource management (HRM), “high performance work
systems”, “high commitment” HRM or “high involvement” management. Whatever the terminology, the
idea is that a particular set of HR practices has the potential to bring out improved organizational
performance.
In the following, I will explain more in detail the list of high commitment HR practices outlined by Pfeffer
(1998) and at the same time apply those practices on a real world situation. In order to provide a more
realistic illustration of this new approach, I had the possibility to obtain information from and co-operate
with the HR department of Oracle Austria, the Austrian subsidy of the American database software
corporation, which pursues the strategy of adding value through appreciation (“Wertschöpfung durch
Wertschätzung”) and thus, represents a typical example of what the theory calls a “high performance work
system”.
Additionally, I will theoretically explain the connection between this new approach and the desired outcome,
the improvement of the organization’s overall performance.

 Download High Commitment HRM organizations - a case study ...pdf

 Read Online High Commitment HRM organizations - a case study ...pdf

http://linebook.us/go/read.php?id=B007I04IKS
http://linebook.us/go/read.php?id=B007I04IKS
http://linebook.us/go/read.php?id=B007I04IKS
http://linebook.us/go/read.php?id=B007I04IKS
http://linebook.us/go/read.php?id=B007I04IKS
http://linebook.us/go/read.php?id=B007I04IKS
http://linebook.us/go/read.php?id=B007I04IKS
http://linebook.us/go/read.php?id=B007I04IKS


Download and Read Free Online High Commitment HRM organizations - a case study Theresa Sturm

From reader reviews:

Gloria Smith:

Book is written, printed, or illustrated for everything. You can realize everything you want by a book. Book
has a different type. As we know that book is important factor to bring us around the world. Close to that you
can your reading expertise was fluently. A reserve High Commitment HRM organizations - a case study will
make you to end up being smarter. You can feel more confidence if you can know about every thing. But
some of you think that will open or reading some sort of book make you bored. It is far from make you fun.
Why they are often thought like that? Have you seeking best book or appropriate book with you?

Christian Robbins:

The reserve untitled High Commitment HRM organizations - a case study is the publication that
recommended to you to see. You can see the quality of the e-book content that will be shown to anyone. The
language that writer use to explained their way of doing something is easily to understand. The copy writer
was did a lot of study when write the book, to ensure the information that they share to you is absolutely
accurate. You also could get the e-book of High Commitment HRM organizations - a case study from the
publisher to make you much more enjoy free time.

Christina Harper:

A lot of people always spent their very own free time to vacation as well as go to the outside with them
friends and family or their friend. Do you realize? Many a lot of people spent they free time just watching
TV, as well as playing video games all day long. If you need to try to find a new activity here is look
different you can read any book. It is really fun to suit your needs. If you enjoy the book that you simply read
you can spent 24 hours a day to reading a e-book. The book High Commitment HRM organizations - a case
study it is rather good to read. There are a lot of people that recommended this book. These people were
enjoying reading this book. Should you did not have enough space to create this book you can buy often the
e-book. You can m0ore effortlessly to read this book out of your smart phone. The price is not too costly but
this book has high quality.

Tania Hansen:

That publication can make you to feel relax. This book High Commitment HRM organizations - a case study
was colourful and of course has pictures around. As we know that book High Commitment HRM
organizations - a case study has many kinds or category. Start from kids until young adults. For example
Naruto or Investigator Conan you can read and think you are the character on there. So , not at all of book
tend to be make you bored, any it offers you feel happy, fun and relax. Try to choose the best book for you
and try to like reading that.
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