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The quality of our relationships, both at work and in other areas of our lives, is defined by the quality of our
conversations. Every manager knows what difficult conversations feel like: with employees who consistently
underperform, with senior managers who give destructive feedback, or with toxic colleagues whose
behaviour poisons the workplace. They also know that when they delay or avoid these conversations,
allowing frustration and anger to build up, they may find themselves facing emotional outbursts in which
accusation and blame replace calm thinking and clear dialogue. When difficult conversations are handled
poorly, relationships, careers and even the success of a business can be badly compromised.
Straight Talk explains a step-by-step process that managers can use to plan conversations in which they feel
safe to talk to almost anyone about almost anything. The book includes extensive examples and detailed
dialogue for a range of recognisable, real conversations. Using the process, managers will find that they can
plan and hold conversations that never seemed possible, and that they will be able to reach agreement on
changes in behaviour they never thought probable.
Based on the author’s practical experience, and developed and field-tested with several thousand managers at
various levels and in all sectors of industry, this is a process that works. No manager can afford to do without
it.
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From reader reviews:

Carlo Young:

The guide untitled Straight Talk: Conversations at Work that Get Results is the publication that
recommended to you to learn. You can see the quality of the guide content that will be shown to anyone. The
language that creator use to explained their ideas are easily to understand. The article writer was did a lot of
study when write the book, therefore the information that they share for your requirements is absolutely
accurate. You also could get the e-book of Straight Talk: Conversations at Work that Get Results from the
publisher to make you a lot more enjoy free time.

Curtis Dugan:

The reason? Because this Straight Talk: Conversations at Work that Get Results is an unordinary book that
the inside of the book waiting for you to snap the item but latter it will zap you with the secret it inside.
Reading this book adjacent to it was fantastic author who all write the book in such awesome way makes the
content on the inside easier to understand, entertaining approach but still convey the meaning thoroughly. So
, it is good for you because of not hesitating having this any more or you going to regret it. This unique book
will give you a lot of advantages than the other book possess such as help improving your ability and your
critical thinking technique. So , still want to hold off having that book? If I ended up you I will go to the
guide store hurriedly.

Michael Short:

In this era which is the greater man or woman or who has ability to do something more are more valuable
than other. Do you want to become among it? It is just simple solution to have that. What you have to do is
just spending your time not much but quite enough to have a look at some books. Among the books in the
top checklist in your reading list is Straight Talk: Conversations at Work that Get Results. This book and that
is qualified as The Hungry Slopes can get you closer in growing to be precious person. By looking upward
and review this reserve you can get many advantages.

Millie Goodman:

Do you like reading a e-book? Confuse to looking for your best book? Or your book had been rare? Why so
many query for the book? But virtually any people feel that they enjoy intended for reading. Some people
likes studying, not only science book but also novel and Straight Talk: Conversations at Work that Get
Results or others sources were given know-how for you. After you know how the great a book, you feel wish
to read more and more. Science reserve was created for teacher or perhaps students especially. Those
publications are helping them to bring their knowledge. In other case, beside science reserve, any other book
likes Straight Talk: Conversations at Work that Get Results to make your spare time much more colorful.
Many types of book like this one.
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