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As the Army has implemented initiatives to improve its basic logistics processes, it has found that these
processes are hampered by a financial management system that is slow and inaccurate and that creates errors
and delays. This report documents analysis supporting the Army's effort to improve its logistics financial
management (FM) processes using Velocity Management's Define-Measure-Improve methodology. In
defining the FM process, researchers developed process maps that showed that the delivery of conflicting
information from the supply and finance systems forces units to create time-consuming, manual
reconciliation processes to determine their remaining budgets. Researchers identified metrics to measure
performance. To improve the quality of price and credit information and eliminate the need for manual
reconciliation, the researchers recommended that when a transaction is first undertaken the prices and credits
should be used for all records of the transaction.
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From reader reviews:

Warren Damron:

In this 21st millennium, people become competitive in most way. By being competitive right now, people
have do something to make all of them survives, being in the middle of often the crowded place and notice
by simply surrounding. One thing that oftentimes many people have underestimated the idea for a while is
reading. That's why, by reading a e-book your ability to survive enhance then having chance to endure than
other is high. For you who want to start reading the book, we give you that Dollars and Sense: A Process
Improvement Approach to Logistics Financial Management book as starter and daily reading book. Why,
because this book is greater than just a book.

Graciela Cook:

The reason? Because this Dollars and Sense: A Process Improvement Approach to Logistics Financial
Management is an unordinary book that the inside of the publication waiting for you to snap it but latter it
will surprise you with the secret the item inside. Reading this book next to it was fantastic author who write
the book in such remarkable way makes the content on the inside easier to understand, entertaining technique
but still convey the meaning totally. So , it is good for you because of not hesitating having this any longer or
you going to regret it. This book will give you a lot of advantages than the other book have such as help
improving your proficiency and your critical thinking way. So , still want to delay having that book? If I
ended up you I will go to the e-book store hurriedly.

Barbara Goodman:

Beside this Dollars and Sense: A Process Improvement Approach to Logistics Financial Management in your
phone, it could possibly give you a way to get more close to the new knowledge or facts. The information
and the knowledge you may got here is fresh through the oven so don't always be worry if you feel like an
outdated people live in narrow village. It is good thing to have Dollars and Sense: A Process Improvement
Approach to Logistics Financial Management because this book offers to you personally readable
information. Do you sometimes have book but you would not get what it's exactly about. Oh come on, that
will not end up to happen if you have this in the hand. The Enjoyable set up here cannot be questionable, like
treasuring beautiful island. Use you still want to miss that? Find this book in addition to read it from at this
point!

Tammy Pursell:

This Dollars and Sense: A Process Improvement Approach to Logistics Financial Management is fresh way
for you who has intense curiosity to look for some information given it relief your hunger of information.
Getting deeper you into it getting knowledge more you know or else you who still having little bit of digest
in reading this Dollars and Sense: A Process Improvement Approach to Logistics Financial Management can
be the light food in your case because the information inside this kind of book is easy to get by simply



anyone. These books produce itself in the form that is certainly reachable by anyone, yep I mean in the e-
book web form. People who think that in reserve form make them feel sleepy even dizzy this book is the
answer. So you cannot find any in reading a e-book especially this one. You can find what you are looking
for. It should be here for an individual. So , don't miss the item! Just read this e-book style for your better life
as well as knowledge.
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