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How much of innovation is inspiration, and how much is hard work? The answer lies somewhere in the
middle, says management thinker Peter Drucker. In this HBR classic from 1985, he argues that innovation is
real work that can and should be managed like any other corporate function. Success is more likely to result
from the systematic pursuit of opportunities than from a flash of genius. Indeed, most innovative business
ideas arise through the methodical analysis of seven areas of opportunity.

Within a company or industry, opportunities can be found in unexpected occurrences, incongruities of
various kinds, process needs, or changes in an industry or market. Outside a company, opportunities arise
from demographic changes, changes in perception, or new knowledge. There is some overlap among the
sources, and the potential for innovation may well lie in more than one area at a time. Innovations based on
new knowledge tend to have the greatest effect on the marketplace, but it often takes decades before the
ideas are translated into actual products, processes, or services. The other sources of innovation are easier
and simpler to handle, yet they still require managers to look beyond established practices, Drucker explains.
The author emphasizes that innovators need to look for simple, focused solutions to real problems. Subjects
covered include creativity, entrepreneurship, and innovation.

This audiobook has 9 tracks, the first being the Introduction and the last the principles of Innovation
according to Peter Drucker. The middle tracks are the 7 places to look for opportunities. 1. Introduction: 7
Places to Look for Opportunities. 2. Unexpected Occurrences. 3. Incongruities. 4. Process Needs. 5. Industry
& Market Changes. 6. Demographic Changes. 7. Changes in Perception and Mood. 8. New Knowledge. 9.
Principles of Innovation.
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From reader reviews:

Helen Wright:

Have you spare time for the day? What do you do when you have far more or little spare time? That's why,
you can choose the suitable activity to get spend your time. Any person spent their particular spare time to
take a stroll, shopping, or went to the particular Mall. How about open or read a book eligible The Discipline
of Innovation? Maybe it is for being best activity for you. You understand beside you can spend your time
along with your favorite's book, you can smarter than before. Do you agree with the opinion or you have
different opinion?

Elizabeth Ramsey:

Information is provisions for those to get better life, information currently can get by anyone at everywhere.
The information can be a know-how or any news even restricted. What people must be consider while those
information which is inside former life are challenging to be find than now is taking seriously which one is
acceptable to believe or which one the actual resource are convinced. If you have the unstable resource then
you have it as your main information there will be huge disadvantage for you. All of those possibilities will
not happen throughout you if you take The Discipline of Innovation as the daily resource information.

Crystal Thomas:

The reason? Because this The Discipline of Innovation is an unordinary book that the inside of the reserve
waiting for you to snap the item but latter it will shock you with the secret the idea inside. Reading this book
close to it was fantastic author who have write the book in such incredible way makes the content inside
easier to understand, entertaining means but still convey the meaning entirely. So , it is good for you for not
hesitating having this ever again or you going to regret it. This amazing book will give you a lot of
advantages than the other book possess such as help improving your ability and your critical thinking
method. So , still want to hold up having that book? If I have been you I will go to the guide store hurriedly.

Nancy Bowers:

In this period of time globalization it is important to someone to acquire information. The information will
make anyone to understand the condition of the world. The fitness of the world makes the information easier
to share. You can find a lot of recommendations to get information example: internet, paper, book, and soon.
You will observe that now, a lot of publisher which print many kinds of book. Typically the book that
recommended for you is The Discipline of Innovation this guide consist a lot of the information from the
condition of this world now. This specific book was represented just how can the world has grown up. The
words styles that writer use to explain it is easy to understand. The writer made some research when he
makes this book. Honestly, that is why this book ideal all of you.
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