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Uma melancia se parece verde por fora, mas € vermelha por dentro. Assim como nos relatérios, alguns
indicadores s80 apresentados em verde, mas deveriam estar vermelhos. Essa confusgo de sinais acontece
normal mente por falhas nos célcul os das métricas ou por métricas com equagdes mal elaboradas. Como
consequéncia, o Monitoramento dos projetos fica prejudicado e o Controle ndo é acionado pararesolver o
problema. Acender luz verde ou vermelha no relatério pode fazer a diferenga no sucesso do projeto - luz
vermelha poderia ser descrita como um problema, mas, muito mais do que um problema, aluz vermelha é
um pedido de gjuda, um sinal que o monitoramento envia para gque sejatomada alguma acéo de

controle. Essa sequéncialbgica em monitorar primeiro e controlar depois nem sempre é seguida, entre outras
coisas, pelo fato de 0s grupos de processos nédo estarem bem definidos. Como consequéncia, os indicadores
de semaforo sdo comumente aplicados sem o grau de precisdo necessario. Essas sao as melancias atbmicas
dos projetos, e este livro € um convite para refletirmos sobre a atual estrutura de processos do Guia
PMBOK® e propormos possiveis mudancas. Vocé vai aprender sobre métricas e seus significados, através
de um mix de equacdes e exempl os préticos que auxiliam na criagdo de um sistema confiavel de
monitoramento e controle de projetos livre de melancias atbmicas.
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From reader reviews:
Dennis Stclair:

Nowadays reading books are more than want or need but also get alife style. This reading behavior give you
lot of advantages. Advantages you got of course the knowledge even the information inside the book this
improve your knowledge and information. The info you get based on what kind of book you read, if you
want send more knowledge just go with education books but if you want sense happy read one with theme
for entertaining for example comic or novel. The particular Controle de Projetos com Métricas: ndo deixe
gue seu projeto vire uma Melancia Atdmical (Portuguese Edition) iskind of guide which is giving the reader
unpredictable experience.

DennisBryant:

Spent afree time and energy to be fun activity to perform! A lot of people spent their spare time with their
family, or their particular friends. Usually they doing activity like watching television, likely to beach, or
picnic from the park. They actually doing ditto every week. Do you feel it? Do you want to something
different to fill your own personal free time/ holiday? Could be reading a book is usually option to fill your
free time/ holiday. The first thing that you will ask may be what kinds of guide that you should read. If you
want to consider look for book, may be the reserve untitled Controle de Projetos com Métricas. ndo deixe
gue seu projeto vire uma Melancia Atdmical (Portuguese Edition) can be good book to read. May be it might
be best activity to you.

Steve Franklin:

The book untitled Controle de Projetos com Métricas: ndo deixe que seu projeto vire uma Melancia
Atdmical (Portuguese Edition) contain alot of information on this. The writer explains her idea with easy
means. The language is very easy to understand all the people, so do not worry, you can easy to read this.
The book was written by famous author. The author will take you in the new period of time of literary works.
It iseasy to read this book because you can keep reading your smart phone, or product, so you can read the
book in anywhere and anytime. In a situation you wish to purchase the e-book, you can open their official
web-site and order it. Have a nice go through.

David Peacock:

This Controle de Projetos com Métricas: ndo deixe que seu projeto vire uma Melancia Atdmical (Portuguese
Edition) is brand-new way for you who has intense curiosity to look for some information given it relief your
hunger info. Getting deeper you into it getting knowledge more you know or you who still having tiny
amount of digest in reading this Controle de Projetos com Métricas: ndo deixe que seu projeto vire uma
Melancia Atdémical (Portuguese Edition) can be the light food for you because the information inside this
kind of book is easy to get simply by anyone. These books produce itself in the form which can be reachable
by anyone, sure | mean in the e-book type. People who think that in publication form make them feel drowsy



even dizzy this e-book is the answer. So there is no in reading a publication especially this one. Y ou can find

what you are looking for. It should be here for you actualy. So, don't miss this! Just read this e-book type
for your better life and knowledge.
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