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In his new book, author and international keynoter Douglas Reeves addresses a major challenge faced by
today’s school leaders: an ever-growing load of programs and initiatives. Reeves contends that program
overload not only taxes leadership resources, but actually hurts rather than improves student performance.
Drawing on recent research findings, this book shows how leaders can pare down from a proliferation of
initiatives to determine what is truly most important based on their local concerns, challenges, populations,
and other school factors.

Identifying a specific set of leadership practices that are more strongly associated with improvements in
student achievement, Reeves provides explicit guidelines for how school leaders can improve their most
critical leadership decisions by simultaneously engaging in three essential strategies: monitoring teaching
and leadership practices, building high degrees of efficacy among staff members, and focusing on a smaller
number of priorities.Finding Your Leadership Focusis essential reading for new and veteran principals,
teacher leaders, and PLC book study groups.

Book Features:

Practical guidance to help school leaders at every level to focus on what is most important and to assess●

their progress.
Analysis correlating three years of student achievement data and specific school leadership practices.●

Online video conference support by Douglas Reeves for book study groups and graduate classes who use●

this book.
Online downloads.●

Douglas B. Reevesis the founder of The Leadership and Learning Center, Englewood, Colorado. He was
named the Brock International Laureate for his contributions to education and received the Distinguished
Service Award from the National Association of Secondary School Principals.

“Finding Your Leadership Focuscould not have arrived at a more timely moment in the history of reform....
Doug Reeves’ conclusions and agenda for action are exactly what is needed.”

—From the Foreword byMichael Fullan, professor emeritus, University of Toronto



“If schools and districts model their improvement efforts on Doug Reeves’ sage advice, voluminous strategic
plans will be scrapped, trees will be saved, educators will avoid the Law of Initiative Fatigue, and most
importantly, students will learn at higher levels.”

—Richard DuFour, educational author and consultant

“This book is a masterful combination of research and practice, and Doug Reeves is one of the few people in
the country who could have written it. He has added much-needed clarity to the process of leading in a way
that directly results in enhanced student achievement.”

—Robert J. Marzano, CEO, Marzano Research Laboratory
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From reader reviews:

Robert Landers:

Why don't make it to be your habit? Right now, try to ready your time to do the important work, like looking
for your favorite publication and reading a reserve. Beside you can solve your short lived problem; you can
add your knowledge by the e-book entitled Finding Your Leadership Focus: What Matters Most for Student
Results. Try to make book Finding Your Leadership Focus: What Matters Most for Student Results as your
good friend. It means that it can to be your friend when you experience alone and beside regarding course
make you smarter than ever. Yeah, it is very fortuned for you. The book makes you far more confidence
because you can know anything by the book. So , we should make new experience along with knowledge
with this book.

Joseph Sutton:

What do you think of book? It is just for students as they are still students or that for all people in the world,
the particular best subject for that? Just you can be answered for that problem above. Every person has
various personality and hobby for each other. Don't to be obligated someone or something that they don't
want do that. You must know how great in addition to important the book Finding Your Leadership Focus:
What Matters Most for Student Results. All type of book is it possible to see on many options. You can look
for the internet solutions or other social media.

Kenneth Porter:

This Finding Your Leadership Focus: What Matters Most for Student Results are usually reliable for you
who want to be considered a successful person, why. The reason of this Finding Your Leadership Focus:
What Matters Most for Student Results can be one of the great books you must have is definitely giving you
more than just simple reading through food but feed an individual with information that probably will shock
your before knowledge. This book is definitely handy, you can bring it everywhere and whenever your
conditions in the e-book and printed kinds. Beside that this Finding Your Leadership Focus: What Matters
Most for Student Results giving you an enormous of experience for example rich vocabulary, giving you trial
run of critical thinking that we all know it useful in your day pastime. So , let's have it and luxuriate in
reading.

John Damm:

This Finding Your Leadership Focus: What Matters Most for Student Results is brand-new way for you who
has attention to look for some information given it relief your hunger of information. Getting deeper you into
it getting knowledge more you know or perhaps you who still having little digest in reading this Finding
Your Leadership Focus: What Matters Most for Student Results can be the light food in your case because
the information inside this book is easy to get by simply anyone. These books acquire itself in the form and
that is reachable by anyone, yes I mean in the e-book contact form. People who think that in e-book form



make them feel sleepy even dizzy this guide is the answer. So there is absolutely no in reading a e-book
especially this one. You can find actually looking for. It should be here for an individual. So , don't miss that!
Just read this e-book kind for your better life and knowledge.
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