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Praise for Detail Process Charting
"A must-read for any competitive organization, Detail Process Charting: Speaking the Language of Process
provides a comprehensive, yet clear, explanation of how to utilize one of the most powerful tools available to
improve work processes. [Graham] has successfully integrated the history, success stories, and wisdom of
those in the field who have applied this time-tested tool."
-Jim Denyes, Training Manager
Naval Occupational Safety and Health, and Environmental Training Center
Author, Work Smarter, Not Harder
"This book will be a valuable resource for all those interested in work simplification and its implementation.
Excellent answers to the 'who,' 'what,' 'when,' 'how,' and 'why' of work simplification are provided in an
understandable and very useful level of detail. Graham has obviously 'been there, done that.' "
-John A. Roberts III, Adjunct Professor
School of Business Administration, University of Dayton
"The keys to this approach . . . are the involvement of the workers and the simplicity of the charting
approach. Even those participants who have never seen a process chart can almost instantly see how the
process works, their role in it, and how it can be improved. This level of involvement means continuous buy-
in, which significantly improves the chances of success. The emphasis on the document as the key process
element and the ability to diagram the document to flow easily, rapidly, and clearly set this approach apart
from all the others."
-Fredric D. Heilbronner, Director of Systems Consulting, eForms
Digital Consulting & Software Services, Inc.
"Much has been written about charting and business systems analysis, but I have not seen anything as
comprehensive and clear as Ben Graham's book. Writing in simple, easy-to-follow language with plentiful
illustrations and practical examples, this book takes the reader through the full spectrum of the charting
process from initial analysis to managing charting libraries. This book is a must-have for all process
improvement analysts and managers wanting to improve their organizational efficiency."
-Robert Barnett, Managing Director
Robert Barnett and Associates Pty. Ltd.
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From reader reviews:

Margaret Gray:

In this 21st one hundred year, people become competitive in most way. By being competitive at this point,
people have do something to make all of them survives, being in the middle of typically the crowded place
and notice simply by surrounding. One thing that oftentimes many people have underestimated this for a
while is reading. Yes, by reading a guide your ability to survive raise then having chance to remain than
other is high. For you personally who want to start reading a book, we give you this specific Detail Process
Charting: Speaking the Language of Process book as beginning and daily reading e-book. Why, because this
book is more than just a book.

Nathan Hutchison:

Nowadays reading books be a little more than want or need but also get a life style. This reading habit give
you lot of advantages. Associate programs you got of course the knowledge the rest of the information inside
the book which improve your knowledge and information. The details you get based on what kind of reserve
you read, if you want attract knowledge just go with schooling books but if you want truly feel happy read
one along with theme for entertaining including comic or novel. The actual Detail Process Charting:
Speaking the Language of Process is kind of e-book which is giving the reader unforeseen experience.

Gary Lund:

Hey guys, do you would like to finds a new book to see? May be the book with the concept Detail Process
Charting: Speaking the Language of Process suitable to you? The particular book was written by well known
writer in this era. The book untitled Detail Process Charting: Speaking the Language of Processis the one of
several books that will everyone read now. This kind of book was inspired many people in the world. When
you read this book you will enter the new way of measuring that you ever know just before. The author
explained their strategy in the simple way, so all of people can easily to recognise the core of this
publication. This book will give you a lot of information about this world now. To help you see the
represented of the world on this book.

Antonio Sisson:

Detail Process Charting: Speaking the Language of Process can be one of your nice books that are good idea.
We recommend that straight away because this reserve has good vocabulary that could increase your
knowledge in terminology, easy to understand, bit entertaining but nevertheless delivering the information.
The article author giving his/her effort to place every word into pleasure arrangement in writing Detail
Process Charting: Speaking the Language of Process yet doesn't forget the main level, giving the reader the
hottest as well as based confirm resource information that maybe you can be considered one of it. This great
information could drawn you into new stage of crucial considering.
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