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No matter your field, industry, or specialty, as aleader you make a series of crucia decisions every single
day. And the harsh truth is that the majority of decisions—no matter how good the intentions behind
them—are mismanaged, resulting in a huge toll on organizations, the people they employ, and even the
people they serve.

So why isit so hard to make sound decisions? In Think Twice, now in paperback, Michael Mauboussin
argues that we often fall victim to simplified mental routines that prevent us from coping with the complex
reaities inherent in important judgment calls. Y et these cognitive errors are preventable.

In this engaging book, Mauboussin shows us how to recognize and avoid common mental missteps. These
include misunderstanding cause-and-effect linkages, not considering enough alternative possibilitiesin
making a decision, and relying too much on experts.

Through vivid stories, the author presents memorable rules for avoiding each error and explains how to
recognize when you should “think twice”—aquestioning your reasoning and adopting decision-making
strategies that are far more effective, even if they seem counterintuitive. Armed with this awareness, you'll
soon begin making sounder judgment calls that benefit (rather than hurt) your organization.
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From reader reviews:
Terry Tyrrell:

Why don't make it to be your habit? Right now, try to ready your time to do the important take action, like
looking for your favorite publication and reading a guide. Beside you can solve your condition; you can add
your knowledge by the publication entitled Think Twice: Harnessing the Power of Counterintuition. Try to
the actual book Think Twice: Harnessing the Power of Counterintuition as your good friend. It means that it
can to become your friend when you sense alone and beside regarding course make you smarter than
previoudly. Yeah, it isvery fortuned in your case. The book makes you considerably more confidence
because you can know every little thing by the book. So , we need to make new experience in addition to
knowledge with this book.

M ar cos Gor man:

As people who live in often the modest era should be revise about what going on or data even knowledge to
make al of them keep up with the erawhich is aways change and advance. Some of you maybe can update
themselves by studying books. It is a good choice for you personally but the problems coming to apersonis
you don't know what type you should start with. This Think Twice: Harnessing the Power of
Counterintuition is our recommendation to cause you to keep up with the world. Why, as this book serves
what you want and want in this era.

Laura Buscher:

Nowadays reading books be than want or need but also be alife style. This reading routine give you lot of
advantages. Associate programs you got of course the knowledge the particular information inside the book
thisimprove your knowledge and information. The details you get based on what kind of book you read, if
you want attract knowledge just go with knowledge books but if you want feel happy read one with theme
for entertaining for example comic or novel. The Think Twice: Harnessing the Power of Counterintuitionis
kind of reserve which is giving the reader unforeseen experience.

Richard Powe:

A lot of guide has printed but it differs. Y ou can get it by internet on social media. Y ou can choose the very
best book for you, science, amusing, novel, or whatever by simply searching from it. It is referred to as of
book Think Twice: Harnessing the Power of Counterintuition. Y ou can contribute your knowledge by it.
Without causing the printed book, it can add your knowledge and make you happier to read. It is most crucial
that, you must aware about book. It can bring you from one destination for a other place.
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