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Globalisation makes our world appear smaller: it is easier to connect, communicate and do business with
people all over the world. But cultural differences remain and challenge globalized knowledge
communication and transfer. This book examines cross-cultural management within multinational enterprises
(MNEs), focusing in particular on how cultural differences influence the transfer of knowledge between
different units within individual corporations.

Based on detailed empirical analysis of 267 companies in Germany and Japan, it considers the relative
effectiveness of inter-cultural and intra-cultural knowledge transfer; identifies the factors that inhibit or
facilitate successful knowledge transfer; and suggests how management processes of MNEs can be
improved. It demonstrates that although cultural differences do not necessarily influence the selection and
transmission of knowledge overseas, they do have a strong impact on how that knowledge is received,
integrated and put into practice locally.

The book shows how knowledge is accepted differently in Europe and Asia and which factors have the
strongest impact on efficient knowledge transfer. It suggests that to improve cross-cultural management
MNEs should focus less on upgrading the technology that allows knowledge transfer, and more on the
capabilities and beliefs of individual employees.
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From reader reviews:

Tessie Springfield:

Do you one of the book lovers? If yes, do you ever feeling doubt when you are in the book store? Try and
pick one book that you find out the inside because don't evaluate book by its include may doesn't work at this
point is difficult job because you are scared that the inside maybe not while fantastic as in the outside look
likes. Maybe you answer is usually Multinationals and Cross-Cultural Management: The Transfer of
Knowledge within Multinational Corporations (Routledge International Business in Asia) why because the
amazing cover that make you consider regarding the content will not disappoint you. The inside or content is
usually fantastic as the outside or even cover. Your reading sixth sense will directly direct you to pick up this
book.

Barbara Goodman:

In this age globalization it is important to someone to get information. The information will make you to
definitely understand the condition of the world. The healthiness of the world makes the information better to
share. You can find a lot of recommendations to get information example: internet, newspaper, book, and
soon. You will observe that now, a lot of publisher that print many kinds of book. The actual book that
recommended to you is Multinationals and Cross-Cultural Management: The Transfer of Knowledge within
Multinational Corporations (Routledge International Business in Asia) this book consist a lot of the
information of the condition of this world now. That book was represented how does the world has grown
up. The vocabulary styles that writer make usage of to explain it is easy to understand. The particular writer
made some study when he makes this book. That's why this book suited all of you.

Aaron Powers:

What is your hobby? Have you heard this question when you got students? We believe that that problem was
given by teacher to their students. Many kinds of hobby, Every individual has different hobby. And also you
know that little person like reading or as examining become their hobby. You must know that reading is very
important along with book as to be the point. Book is important thing to include you knowledge, except your
current teacher or lecturer. You find good news or update with regards to something by book. Numerous
books that can you decide to try be your object. One of them is Multinationals and Cross-Cultural
Management: The Transfer of Knowledge within Multinational Corporations (Routledge International
Business in Asia).

Curtis Hernandez:

Reading a guide make you to get more knowledge from that. You can take knowledge and information from
your book. Book is composed or printed or created from each source this filled update of news. With this
modern era like at this point, many ways to get information are available for anyone. From media social like



newspaper, magazines, science e-book, encyclopedia, reference book, book and comic. You can add your
knowledge by that book. Do you want to spend your spare time to spread out your book? Or just trying to
find the Multinationals and Cross-Cultural Management: The Transfer of Knowledge within Multinational
Corporations (Routledge International Business in Asia) when you necessary it?
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